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Washburn Computer Group
Grows Quality Computer Repair Business in Monticello
Washburn Computer Group is located in the former Clow Stamp Building in Monticello, and is a busy place with 60 employees.  Through a sophisticated process they fix point-of-sale computers for Target and Home Depot. Every workday a steady supply of damaged computers and monitors arrive.  Then they go through a cleaning process, a review process, a repair process, and a packaging process.  Once the computer parts are repaired, they are put on a shelf and are ready to be shipped.  The packages are sent to where they are needed just in time.  Washburn stores the repaired computers for the companies and then ship them, so they are in the stores operating within hours of the orders.  They ship 300 to 400 packages of repaired computers per day, and a total of 60,000 packages for the year.  According to Ken Curtis, general manager, they make very little profit per item repaired, so they have to make it up on volume.

They pride themselves on their quality of workmanship and have been keeping their customers satisfied for many years.  Unlike their competition, NCR who fixes Walmart’s point-of-sale computers in Mexico, they have very little quality issues.  It is their quality and dependability that allows them to operate as globally competitively in the Minnesota workplace environment .

In order to continue to remain competitive and handle the growth that they anticipate, Washburn has hired a Management Consultant. Charles Graham of Graham & Associates, is out of Jacksonville, Florida and says that, “Additional opportunities are out there for this company.”  

Mr. Graham is also impressed with the Minnesota community and work ethic.  “It rates high in quality of life and the quality of community pride and workers.”

Meanwhile Washburn Computer Group is installing a new operating system with total costs of the software and installation at $100,000.  All this preparation is in expectations of a new contract that they are negotiating for.  If they get it, they expect to go from a $6 million company to a $20 million company in two or three years.  Currently they have 60 employees, and with the expansion they will add 25 to 30 more employees.  With that kind of growth they also plan to double the size of their 30,000 square foot building.  

Recently, Noel LaBine of the Wright County Economic Development Partnership visited Washburn Computer Group.  According to LaBine, “Wright County welcomes a company with this kind of commitment to quality of workmanship and growth.”

 Thank You Washburn Computers for choosing Wright County as your place to grow and expand!
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	Charles Graham, Management Consultant, and Ken Curtis, General Manager, Washburn Computer Group in Monticello
	The Washburn Computer Group Workstation Section at their plant in Monticello.
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