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Economic Development 
Partnership of Wright 

County 
 
 

Purpose 
To create a healthy and diverse 

environment for new and existing 
businesses and to increase job 

opportunities within Wright County. 
 

 
To fulfill that purpose, The Partnership pursues several Strategies: 

1. Seminars and Workshops 
2. Business Development & Business Retention & Expansion 

3. Financing Resources 
4. Information Resources & Technical Assistance 

5. Site Promotion & Location 
6. Marketing  

7. Workforce Development 
 

1. Seminars & Workshops 
The Partnership has continued to remain active in hosting public events.  In 2004, 
besides hosting the traditional events, we created one new type of event that did not 
exist here before.   
 

·  (*New) Tour of Wright County with 
State Commissioner Matt Kramer:  
In early February, a tour of four 
factories in Wright county was 
organized to show the State 
Commissioner of Economic 
Development what was happening in 
Wright County.  Members and 
Partners and City officials and the 
media were invited to join the tour.  At 
noon the tour stopped at the 

Monticello Workforce Center and had 
lunch.  

 



                     

 
At the Monticello Workforce Center from left to 
right Rich Wagner, Noel LaBIne, Tim Zipoy, Matt 
Kramer, Ollie Koropchak, and Jim Larson. 
 
    
Other events hosted by the 
partnership included four seminars 
and a golf event: 
 
·  Bridging the Gap in Development 

seminar luncheons:  in the early part 
of the year there were three seminar 
luncheons held.  

 
     On February 12th at the Riverwood 
Conference Center, John Feges gave a 
presentation on “Building the New Town 
Center.”  John Feges is the developer 
building the New Town Center in 
Ramsey.  Interested contractors, 
developers, realtors, and Wright County 
officials were on hand to hear what Feges 
had to share. 
 
 

 
 

 
On March 11, Danny Queenan and Kent 
Carlson gave a presentation at the Silver 
Springs Golf Club on “What are the 
Dynamics that will lead to Industrial 
growth in Wright County.”  Their 
experience and research show that the 
natural progression includes residential 
growth first, then retail growth, and then 
large industrial growth.  Wright County is 
in the retail growth phase now. 
 

 
On April 22 at Russell’s (of course) 
presentations were made about Industrial 
Park Development.  Shown above is 
Jeffrey Peterson of First American 
Exchange, who discussed 10-31 real 
estate exchanges.  Chuck Van Heel of 
Allied Properties, who discussed real 
estate deals in Industrial Parks.  And, 
Doug Uhrhammer, RLK Kuusisto, who 
discussed four examples of Industrial 
Park development. 
 



·  Business Seminar 2004: 
Succession Planning at the Wild 
Marsh in November. The attendees, 
exhibitors and presenters were all 
very pleased with the event. We 
intend to hold another business 
seminar with a different topic in 2005.  

 
·  The Partnership also hosted a 

Luncheon for City officials and 
Staff.  This was held in February at 
Maple Lake VFW and the topic was 
about Township Annexation.  There 
were representatives from both the 
Cities point of view and the township’s 
point of view. 

 
 
 
2. Business Development & 

Business Retention & 
Expansion 

Eighty percent of our economic growth 
will come from our existing businesses. 
Therefore, we have spent considerable 
time visiting with businesses in Wright 
County and learning about their 
industries. Our goal is to learn more 
about the positives of being located in 
Wright County along with the challenges 
they face. Where appropriate, we 
advocate the use of our member 
products and services such as the 
Monticello WorkForce Center, Wright 
Technical Center and Functional 
Industries. Member financial institutions 
and utilities are also promoted due to 
their financial programs that can assist 
with a business expansion.  The 
Partnership can help them by being a 
resource for several of their concerns 
with the ultimate goal being to retain and 
grow their business here in Wright 
County. 

 

Monthly Board Meetings were held in a 
rotation around the county with 
invitations out to all our Partnership 
members to attend.  

 
Board meeting at Delano on May 24th. 
 
 (*New) We also added a tour of a 
business in each community we visit, so 
board members can become more 
familiar with Wright County Industry. 

 
 

 
Tech workers at Sil-Pro in Delano. 
 
 
 
 

We also realize we need to diversify 
our economy and bring in new 
businesses.  



 
 
PHWest Dan Cummings with Chuck Van 
Heel and Tim Zipoy in Hanover. 
 

 
Attracting New Industry: 
In 2004, Questcdn was looking for 
help to expand their young business.   
Director LaBine introduced owner Bill 
Pinegar to some possible investors 
with the promise that he would locate 
his customer service center in Wright 
County.  Bill looked at possible 
locations in Wright County and finally 
settled on Buffalo as the location for 
his new customer service center. 

 
 
 

3.  Financing Resources 
Wright County Enterprise Loan Fund 
The Economic Development Partnership 
of Wright County manages the Wright 
County Enterprise Loan Fund for the 
County. The Fund’s cash balance at the 
year’s end was about $99,890.81 with 
about $81,308.10 in outstanding loans to 
five companies. Two companies settled 
on their delinquent debt in 2004.  Eden 
Electronics made a final payment of 
$12,000, and this was accepted by the 
County Commissioners as final payment 
on a $28,500 debt.  Eden Electronics had 
been foreclosed on by Wells Fargo Bank 
in the fall of 2003.  The other company 
that the county accepted a payment 
reduction from was Mink Lake with a loan 
of $12,698 being forgiven. Another 

company, Shark Industries, is in 
bankruptcy, and we have $21,805 at risk 
as of the end of 2004.  The other 
companies that we have loans with 
include Ver-tech Industries, Callie Farms, 
and DeBarbeque.  All of these companies 
have been able to make regular 
payments. 

 

Minnesota Community Capital Fund 
This flexible loan fund is designed to 
leverage millions of dollars of under-
utilized capital within dozens of relatively 
small Revolving Loan Funds (RLFs). With 
the   $25,000 now invested by Wright 
County, a business approved by our 
organization can apply for loans with a 
single maximum loan amount of 
$250,000. The loans will then be sold by 
MCCF on the secondary market, freeing 
up another $250,000 potential for loans in 
our community. It also offers professional 
loan management assistance at no 
charge.  In 2004 there were no applicants 
for the use of this funding opportunity. We 
look forward to the opportunity to use this 
resource. 

 

Angel Investors 
Director LaBine now has contact with 
three angel investors, who are willing to 
visit with any company that has 
proprietary knowledge, and is willing to 
consider other investors in its company.  
In 2004 they visited with three companies 
in Wright County and were able to 
provide investment & management 
information to several including: Christian 
James of Buffalo, Questcdn of Buffalo, 
and Water Monitor of Minneapolis, who 
was looking at locating in Wright County. 

 
4. Information Resources & Technical 

Assistance 
The Partnership strives to be a link for 
people who are interested in starting a 
business or expanding a small business.  
We work with several local agencies to 
be resources for those who require our 
services.  Some of which include: 



·  Small Business Development 
Center (SBDC) The SBDC assisted 
14 business-minded individuals in 
Wright County with business plans, 
cash flow analysis and industry 
trends.  

·  Other 
Contacts with organizations like 
Minnesota Technology and MN  
Department of Trade and Economic 
Development and other development 
agencies throughout the region bring 
valuable information, which is spread  
through contact with our Executive 
Director, Noel LaBine. 

·  Answered and responded with 
information to 34 businesses making 
inquiries in 2004. 

 
5. Site Promotion & Location 

The Partnership works to be a liaison 
between those who have available 
land or buildings in the County with 
those who are seeking the space. 

Developing Contacts 
Through personal visits with developers 
and Realtors in the West Metro Area, 
and through attendance at regional 
Events, the Executive Director has 
worked and continues to work to promote 
Wright County and the available sites in 
the County for potential development. 
 
Business Leads: The Economic 
Development Partnership of Wright 
County generated 9 leads this year for 
our cities to respond to. (This brings our 
lead generation to 51 since July 1999.)  
 
Industrial Park Development   
Director LaBine has worked to help 
communities create more commercial and 
Industrial site development in Wright 
County.  All communities receive 
broadcast business lead information.  
Director LaBIne has attended several 
EDA meetings in some communities such 
as Cokato and Waverly.  Currently, 
LaBine is actively working to find 

commercial realtors to promote 
development in the Industrial Parks of 
Delano, Howard Lake and Cokato. 

 
6.  Marketing 
 New Brand Position and Logo 
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After many meetings and several months 
of work, the marketing committee, the 
staff, and the Board of Directors were 
able to come up with a stronger Brand 
Position for the Wright county marketing 
effort.  The new position is based on the 
natural beauty of Wright County and its 
close 
proximity to 
the metro 
area.  The 
new logo 
with the 
outline of 
the county 
on top of a 
long line 
represents 
the broad horizons of the open space 
available in Wright County.  The 
accompanying tagline, “Wright Next to 
the Metro”, represents our close 
relationship with the Twin Cities. 
 
Website 
The website also has the new look of the 
new brand and logo.  In addition several 
improvements and additions have been 
made.  Now our monthly newsletters are 
available and archived on the site.  Also, 
the site is very friendly to view and 
search for data. It has three searchable 
databases for land, buildings and 
communities.  Visits to the site continue 
to hover around 5,000 a month.  We give 
the site frequent attention, and have 
added new features to the site, such as 
the ability to sign up and pay for events. 
The website is also an opportunity for our 



members and partners to provide a link 
to their sites.  

 
Marketing Committee 
During 2003, the marketing committee of 
the Economic Development Partnership 
of Wright County has been busy 
developing and promoting our new 
marketing events.  Also, they have spent 
some time reviewing ways to enhance 
our marketing efforts with improved 
printed materials and an analysis of target 
markets.  
 
Other marketing activities 
·  During 2003 Director LaBine 

frequently visited with potential 
contractors, developers, and 
commercial realtors about potential 
land and buildings available in Wright 
County cities.   

·  Presented to several community 
organizations regarding the 
Partnership and its activities.  These 
organizations included the Delano 
Industrial Park Organization. 

At the Delano Industrial Park Organization pictured from 
left to right are:  Ashley Vargo of the Initiative Foundation, 
Doug Von Arb & Julie Schlueter Owen of Solar Plastics, 
Tim Zipoy & Wayne Anderson of CMJT. 

 
·  Attended the City Council meetings of 

all our City Partners except the City of 
Monticello, where Chair Koropchak 
presented for the Partnership. 

·  Hosted three Development Seminars.  
Called, “ Development in Wright 
County:  Bridging the Gap between 
different philosophies.”  

·  Attended events outside of Wright 
County and made contacts with those 
business people interested in Wright 
County. 

 
Jeanene Strum and Carmen Kirby getting ready 
for the golf tournament. 
 
·  Held a successful Second Annual 

Golf Tournament for the expressed 
purpose of marketing Wright County 
commercial and industrial potential to 
contractors, developers, and 
commercial realtors. 

 
On Hole # 10, Brent Morningstar of Wright 
Hennepin Electric, Mike Kopp of Delano State 
Bank and Mike Pierce of Merrill Lynch visit with 
Director LaBine. 



 
Golf registrants talking to Partnership members 
Wayne Elam, Ollie Koropchak, Carmen Kirby and 
Jeanene Strum. 

 
7. Workforce Development 
The Partnership continues to maintain 
strong relationships with the Central 
Minnesota Workforce Agency located in 
Monticello.  Tim Zipoy of the CMJT is a 
board member and frequently works with 
Director LaBine to help assist employers 
in Wright County with their employee 
needs.  Businesses that Zipoy and 
LaBine have teamed up to help in 2004 
include: A.S.I of Buffalo, Modern Molding 
of Delano, and Robar Insulation of 
Cokato. 
  

Management 
The Executive Director, Noel LaBine, has 
been working for the Partnership since 
early June 2002 along with his assistant 
Jeanene Strum who has been with the 
Partnership since April 2001. 
 
 

 
Director LaBine with table top display at the Kelly 
Inn in St. Paul. 
 
Under LaBine’s direction, 20 new members have 
been added since 2002, and five of them were in 
2004.  In addition with the new events he has 
created, revenues have increased 114%, and 
remained at that level in 2004. He also has built a 
database of over 400 contractors, developers, 
and commercial Realtors interested in the 
commercial and industrial development of Wright 
County.  More work with Industrial Park 
development and marketing will be in store for 
2005! 
 
 
 

A young entrepreneur selling lemonade in Rockford. 
 

 



Our Members/Partners 
Membership continued to provide great 
financial support to the Partnership in 
2004. We added five more new members, 
bringing our total membership to 61.  
When the participating 11 Chambers of 
Commerce are added in, the total 
membership comes to 72. 
 
When private industry membership and 
event income are combined, once again 
over half or 60% of our support comes 
from sources other than County 
Government. 
 
This is a testament to how vital Wright 
County businesses & communities believe 
economic development is to our county.  
 

 

Current Partnership Members 
County of Wright 
Cities 
Albertville, Annandale, Buffalo, 
Clearwater, Cokato, Delano, Hanover, 
Howard Lake, Maple Lake, Monticello, 
Montrose, Rockford, South Haven, St. 
Michael, and Waverly. 
Banks 
Annandale State Bank, The Bank of Elk 
River, Bankwest, Citizen’s State Bank, 
Crow River State Bank, First Federal 
Bank of Buffalo, First National Bank of Elk 
River, Great Northern Bank, Highland 
Bank, Oakley National Bank, Riverview 
Bank, Security State Bank of Maple Lake, 
State Bank of Cokato, State Bank of 
Delano, and Wells Fargo. 
Businesses  
Allied Properties & Management, AMS 
Insurance, AND Law Offices, The Bainey 
Group, Cedar Creek Golf Course, Central 
MN Jobs & Training, Darkenwald Real 
Estate, Door 15 –St. Cloud Tech College, 
Edina Realty, Farr Development,  
Gedatus Group, Intrcomm Technology, 
James & Gruber, LarsonAllen, Loucks & 
Associates, Nelson Building & 
Development, Parsinen, Kaplan, 
Rosberg, & Gotlieb, Scott Builders, 
Shingobee Builders, Silver Springs Golf 

Club, Sunny Fresh Foods and Wild Marsh 
Golf Club. 
Chambers of Commerce 
Annandale, Buffalo, Delano, Cokato, 
Howard Lake, I-94, Maple Lake, 
Monticello, Montrose/ Waverly, Twin 
West and NW Suburban.  
Hospitals 
Monticello-Big Lake Community Hospital 
& Buffalo Hospital 
Townships - Woodland 
Utility Companies 
Wright Hennepin Electric & Xcel Energy 
Associates 
MN Technology & Wright Technical 
Center. 
 
 
More Pictures from 2004: 

 
April event in St. Michael 
 

 
Mike Melton, Jeanene Strum, & Wayne Elam 
 
 
 
 



 
New Citizen’s State Bank in Montrose 
 

 
Old & New in Albertville 

 
 

 
New Store opening in Albertville. 
 
 
 
 
 
 

 
 
Ollie Koropchak, Chair 
City of Monticello 
505 Walnut St, Suite 1 
Monticello, MN 55362 
Phone  (763) 271-3208 
Fax (763) 295-4404 
Management Committee 
ollie.koropchak@ci.monticello.mn.us 
Exp 12/05 – Term II 
 
Rod Nikula, Vice Chair 
Wright Hennepin Electric 
6800 Electric Drive 
Rockford, MN 55373 
Phone (763) 477-3106 
rnikula@whe.org 
Management Committee 
Exp 12/05 – Term I 
 
Sarah Smith, Sec/Treasure 
Member at Large 
4889 Iten Ave. SW 
Howard Lake, MN 55349 
Phone (952) 472-3190 
Management Committee 

sarahsmith@cityofmound.com 
Exp 12/06 – Term II 
 
Marc Weigle 
City of St. Michael 
Box 337, 3150 Lander Ave NE 
St. Michael, MN 55376 
Phone (763) 497-2041 
Fax (763) 497-5306 
mweigle@ci.st-michael.mn.us 
Exp 12/04 – Term I 
 
Pat Sawatzke 
Wright County Commissioner 
10 NW 2nd St., Room 235 
Buffalo, MN 55313 
Phone (763) 682-7687 
Fax (763) 682-6178 
PatSawatzke@tds.net 
Management Committee 
Exp 12/06– Term I 
 

 
 
 
 

 
 
 
 
 
2004 Board of Directors 
 
Tom Dobson 
Annandale State Bank 
700 State Hwy 24 
Clearwater, MN 55320 
Phone (320) 558-2271 
tdobson@annabank.com 
Exp 12/05 – Term I 
 
Gene Janikula 
Woodland Township 
1272 Co Rd 112 SW 
Montrose, MN 55363 
Phone (952) 955-1785 
Cell (612) 270-2527 
fjanikula@aol.com 
Exp 12/04 – Term III 
  
Darrin Lahr 
Xcel Energy 
8701 Monticello Lane 



Maple Grove, MN 55369 
Phone (763) 493-1631 
Fax (763) 493-1570 
darrin.f.lahr@xcelenergy.com 
Exp 12/06 – Term IV 
 
Wayne Elam 
Nelson Building & Development 
1100 Hwy 25 N, Suite 3 
Buffalo, MN 55313 
Phone  (763) 682-1188 
Fax (763) 682-3053 
wayne@nelsonbuilding.com 
Exp 12/06– Term I 
 
Kristen Carr 
City of Hanover 
11250 5th St.; Box 278 
Hanover, MN 55341 
Phone (763) 497-3777 
Fax (763) 497-1873 
hanovercityhall@comcast.net 
Exp. 12/04–Term I 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
John Siffert 
ISD Dist. 877 
214 NE First Ave 
Buffalo, MN 55313 
Phone (763) 682-8696 
Fax (763) 682-8785 
jsiffert@buffalo.k12.mn.us 
Exp 12/05 – Term I 
 
Tim Zipoy 
Central MN Jobs & Training  
106 Pine St. 
Monticello, MN 55362 
Phone (763) 271-3722 
Fax (763) 271-3701 
tzipoy@ngwmail.des.state.mn.us 
Exp 12/05 –Term III 
 
Chuck Van Heel 

Allied Properties & 
Management 
20600 County Rd 81 
Rogers, MN 55374 
Phone (763) 428-4466 
paulat@icmplastics.com 
Exp 12/05 – Term I 
 
 Brian Matzke 
 Citizens Bank of Waverly 
 PO Box 68 
 Waverly, MN 55390 
 Phone (763) 658-4417 
 Fax (763) 658-4836 
 brian@bankwaverly.com 
 Exp 12/04 – Term I 
 
Mike Melton 
Shingobee Builders 
669 N Medina St, PO Box 8 
Loretto, MN 55357-0008 
Phone (763) 479-1300 
Fax (763) 479-3267 
mmelton@shingobee.com 
Marketing Committee 
Exp 12/07- Term I 
 
 
 
 
 
 
 
 


